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We are literally
business 
development

Who We Are 

We build partnerships between 
community, business, government, 
research, and public and private funders to 
achieve sustainable and profitable
outcomes – benefiting everyone.

Our Vision
To leave a legacy of sustainable businesses in the 
communities where we operate.

As a not-for-profit deductible gift 
recipient (DGR), any contribution is tax 
deductible.

Our Purpose

We help business achieve sustainable
development for enhanced outcomes.



Business for Development started as Business for Millennial Development in 2007 with a vision to motivate Australian 
businesses to implement strategies in their operations to support the United Nations Millennium Development Goals 
(MDGs). 

To achieve this vision, founder Mark Ingram with Tim Costello (World Vision), Simon McKeon (Macquarie Bank), Bill 
Hurditch (Fifth Estate) formed Business for Millennial Development and released a report called A Business Case for 
Business Action to engage leading Australian CEOs. 

With a strong conviction on the pivotal role, the private sector could play to achieve the MDGs, World Vision and 
Board members provided the necessary seed funding to support Business for Millennial Development, and in 2008 
the Australian Government’s Department of Foreign Affairs and Trade (DFAT) committed funding over four years to 
support our work. 

Our first business conference was held in October 2008, with guest speaker Peter Botten, CEO of Oil Search Ltd. 
Having worked in Papua New Guinea for over two decades, Peter was acutely aware of the role business can play to 
achieve sustainable development. He joined the Board in 2009 and became the Chair from 2014 to 2018. Oil Search 
furthered its commitment by becoming a long-term supporter and program funder.

Originally designed to advocate for the MDGs and inclusive business, Business for Millennial Development evolved 
into executing programs directly on the ground in Papua New Guinea, launching in 2010 with the Highlands Fresh 
Business Produce Plan. 

Since then, Business for Development has expanded our remit beyond advocacy to include executing feasibility 
studies, implementing and scaling programs and conducting research. With the introduction of the United Nations 
Sustainable Development Goals (SDGs) in 2015, we changed our name to Business for Development and have gone 
from strength to strength. 

Business for Development’s history



Innovative and
Inclusive

Through applying our unique LINC model to create 
market-based solutions with measurable impact, we can 
design with all our customers in mind. This human-
centred approach – where we embrace our differences 
from culture, gender or ideology – creates a pathway for 
creative problem solving and innovation. 

Entrepreneurial and 
Sustainable

Challenging conventional wisdom, testing assumptions, 
bridging sectors, and embracing change to take 
measured risks and develop sustainable pathways to 
livelihoods.

Genuine and
Grounded

When it comes to engaging with clients, partners and 
community members, authenticity and practicality is 
paramount in empowering generations to come.

Empathetic and 
Compassionate

Seeking to understand the needs of everyone we work 
with. Seeing things from their perspective means 
designing and implementing projects suitable for their 
community.

Open and
Ethical

Remaining open-minded and curious when designing 
solutions to address systemic causes of poverty, while 
guided by our moral compass.

Enabling
Transformation

Transformation cannot be realised without execution. 
We work on the ground tenaciously, questioning the 
status quo and exploring the systemic changes needed 
to create new opportunities.

Our principles: The way we do business



Our unique set of integrated capabilities
Community Development
B4D approaches community development with deep respect, 
empathy and curiosity, to understand the culture and social
dynamics within communities. Community development 
establishes trust and provides a foundation for smallholder 
farming communities to envision a life beyond poverty -
transforming mindsets.

Agriculture Development and Food Security
B4D creates thriving communities by working closely with 
smallholder farmers throughout Africa and Asia-Pacific. Using 
business principles, B4D builds on the strengths of the community
while addressing systemic constraints to resilience - empowering 
people through food security, nutrition and sustainable economic
growth, as well as voice and agency.

Sustainable Sourcing
Sustainable sourcing is the integration of social, ethical and 
environmental performance into the procurement process, and 
includes supply chain transparency, sustainable standards and 
compliance with the Modern Slavery Act. B4D helps businesses
develop and implement their sustainable sourcing strategies,
enabling them to build long-term relationships with suppliers while
managing risk.

Research for Development
Research is critical to maximising the efficiency and effectiveness of 
investment in programs implemented by B4D or others. It may form part of 
a broader program being delivered by B4D or be carried out as a
standalone project.

Program Management
Program management is what differentiates B4D – where
ideas are turned into action. Our methodology is based on a phased approach 
to minimise risk and maximise validated learnings, driving better outcomes
for all stakeholders involved.

Partnership Development
Partnerships built on trust, commitment and communication underpin
sustainable economic growth. B4D creates partnership ecosystems between
business, government, community-based organisations and research institutions 
to embed long-term, system-wide transformation.

Digital and Agricultural Innovation
Digital and agricultural innovation enhances development outcomes. B4D 
uses digital tools to gain a more robust understanding of program 
performance, improving decision-making. Agricultural innovation involves 
simple changes that can have a profound impact on smallholder farmer
outcomes, such as crop selection and rotation to improve soil fertility.



Scaling for impact in 2021

Opportunity for scaling impact
• Sustainable food systems.
• Climate adaptivity and resilience.
• Sustainable sourcing, including

compliance with the Modern Slavery 
Act and supply chain transparency.

• Market activation and linkage.
• Advocacy.

Opportunity to diversify 
funding streams through B4D’s
tax deductible gift recipient
(DGR) status.

AU$1.9 million program
portfolio.

Team spanning Kenya, South
Africa, Papua New Guinea and
Australia.

Points of difference
• Both consulting and 

implementing.
• Our approach is anchored in 

inclusive development using 
business principles.

• Strong governance and Board.
• Sustainable outcomes at

the core of everything
we do.



Our programs enable transformation at a personal, 
community, business and even country level.

Our impact

2020 Finalist. Share Value Award, Collaboration of the Year.

2019 Winner. Governor of Victoria Export Award for Sustainability
Finalist. Australian Export Awards for Sustainability

2019 Winner. Governor of Victoria Export Award for 
Minerals, Energy and Related Services
Finalist. Australian Export Awards for Minerals, Energy 
and Related Services 
Finalist. The Unilever Global Development Award

2017 Winner. World Economic Forum , New Vision for 
Development

2016 Winner. Shared Value Award, Project to Watch



Kwale Agribusiness Program
Location: Kwale, Kenya

Products: Cotton, grain, pulses and livestock 
including stock feed

Program Phase: Scale 

Program Partners: Base Titanium, Cotton On 
Group and Kwale County Government

improvement in the returns from their farming efforts. They had to pay a 
government-regulated fee to cotton gins for processing their raw cotton. The 
cotton lint was returned to the farmers for sale. The cotton seed was processed 
downstream to extract cotton seed oil (a good quality cooking oil) and seed cake –
a protein rich animal feedstock. As the cotton seed was commonly processed by 
others, the farmers were unable to gain any income from this valuable by-
product. Their returns were limited to the low prices paid for their raw cotton and 
what they could individually glean from selling the cotton lint.

Background

Kwale Agribusiness Program (KAP) has been developed by Business for Development 
since 2014. The program’s goal is to elevate smallholder farming communities from 
subsistence farming to more commercially-oriented, and thus profitable, farming 
practices in the Kwale region of Kenya. 

KAP is a collaboration between foundation partners Base Titanium Limited (BTL), a 
mineral sands producer located in Kwale County and Cotton On Group (COG), 
Australia’s largest global retailer, as well as Kwale County Government and the 
Government of the Republic of Kenya.

The Challenge 

At the start of the program, Business for Development initiated trials of several crops 
including cotton, green grams, cow peas, potatoes and sorghum to identify which 
might provide a better return to the farmers. It was confirmed that cotton grew well in 
the region. However, cotton farmers found they still were unable to achieve any



Kwale Agribusiness Program
The Approach

Through re-configuration of the cotton value chain, Business for Development 
identified a symbiotic relationship with cotton, stock feed and poultry production. 
Over time, the program built cotton production to commercial levels and the seed 
from the cotton went into stock-feed formulation. 

To complement these two new industries, Business for Development reinvigorated the 
poultry meat and egg industry in Kwale. This was achieved through a combination of 
trialling breeds, training farmers in good husbandry practices and building demand for 
the produce at both the vil lage level and with local hotels and restaurants. 

This integrated approach has provided farmers greater financial returns. The 
establishment of the poultry industry has changed lives through improved nutrition 
thanks to access to poultry and eggs. 

The Results 

The KAP is helping BTL create a lasting positive impact on the community through its 
community development program and supporting COG with its sustainable sourcing 
strategy, with Kwale’s smallholder farmers becoming part of COG’s value chain. 

Changing paradigms with scale is central to the design of the KAP model. When the 
program reaches its full  scale, it has the potential to be a game changer for 
smallholder farmers across the whole of Kenya. 

Improving farming practices and more vertical ownership of the value chain will 
lead to stronger economic outcomes for Kenyan farmers and their local 
communities. Between cotton and poultry, the program expects to reach 15,000 
and 10,000 farmers, respectively. The multiplier effect upon local communities 
could benefit more than 200,000 people, providing greater income, new 
secondary industries and the diversification of l ivestock. 

The Republic of Kenya has the potential to significantly gain from the expansion 
of the KAP and Business for Development is committed to supporting this growth 
with support and advice.



Community Piggery 
Enterprise program 

The Challenge

While more than 80% of PNG's population are engaged in subsistence agriculture, 
widespread malnutrition is stubbornly widespread. Traditional diets include sweet 
potato, cassava, taro and sago – foods high in starch but low in protein.

Some of the best access to protein is via l ivestock, especially pigs. Despite the 
country being well suited to raising livestock, production has been in decline due 
to poor management and low support of the industry. The cost of feed is another 
major barrier to production and an integrated farm management approach is 
required to produce local feed. 

Location: Hela, Papua New Guinea

Products: Pigs and pig feed

Program Phase: Implement 

Program Partners: Oil Search Ltd, Landowner Companies: Trans Wonderland Ltd, 
Gigira Development Corporation, Mananda Umbrella Joint Venture and PNG 
Mining, Petroleum Hospitality Services and Hides Gas Development Company Ltd.

The program has been established in Hela Province, a remote region with high 
levels of poverty and, over the past decade, increasing levels of tribal violence.

The program partners, local landowner companies and Oil Search, share a vision to 
create a transformative piggery investment, delivering both commercial and 
community outcomes in the Highlands. To achieve this vision, the partners are 
committed to building a Community Piggery Enterprise (CPE) with investment 
support.



Community Piggery 
Enterprise program 
The Approach

The CPE will use a proven feed formulation, developed by Business for 
Development over a number of years, at the PNG model farm funded by Oil 
Search. The feed, composed of 100% local produce by commercialising sweet 
potato and cassava production, creates economic opportunities for the piggery, 
community outgrowers and feed production. 

The first CPE will be established in the Hela Province. Designed with community 
outcomes as a focal point, the program will be supported by improved livestock 
genetics, proven agronomic techniques and scientifically backed fermentation for 
superior l ivestock nutrition.

Once complete, the CPE will support:

• A piggery for up to 200 sows and an outgrower training facility farm to raise 
pigs to six weeks of age;

• Training for vil lagers in pig feeding, housing and health management;

• Good agronomic practice to grow sweet potato and other crops that can be fed 
to pigs;

• Infrastructure to support the preparation of sweet potato silage for this site 
and to supplement sweet potato supply from feed farmers to the 180 
outgrowers who will grow the pigs to sale age at around 24 weeks;

• Technical services to support outgrowers;

• An abattoir to process carcasses and box-
ready retail cuts; and

• Developing local, regional, and national 
markets, through butcher shops, 
supermarkets and foodservice, with 
possible expansion to export development.

The Results

As a result of the CPE, there is potential to 
improve protein supply and food security, 
expand enterprise opportunities for 
communities, aid in the reduction of law and 
order issues and provide a sustainable model 
for agricultural development.

With funding support, the CPE will progress to 
create a new market and brand - ‘from feed to 
fork, 100% Highland village pork’.



Market and opportunity 
analysis to guide market-led 
development of the 
Myanmar pulse sector

Location: Myanmar

Products: Pulses 

Program Phase: Research 

Program Partners: Australian Centre for Agriculture Research (ACIAR)

The Challenge

Myanmar’s pulse sector is vulnerable to market fluctuations, given its heavy 
reliance on India and China as trade partners. Currently, 70% of Myanmar’s exports, 
by volume, of the ‘big four’ pulse types (black gram, green gram, chickpea and 
pigeon pea) are exported to the two countries. 

The pulse sector has historically been production-focused, with little pressure to 
consider demand drivers given its two strong trade partners. However, both India 
and China are making concerted efforts towards self-sufficiency, creating the need 
for Myanmar to build greater resilience in its pulse and broader agriculture sectors.

The Approach

Business for Development is using 
research, analysis and stakeholder 
engagement to answer the following 
questions:

• What are the top domestic and 
international market opportunities 
available to the Myanmar pulse 
industry, based on the extent of value 
chain improvements required to access

The Results

The aim of the pulse market development analysis is to understand Myanmar’s 
export and domestic market opportunities. This involves the identification of 
potential trade partners, understanding which pulse types or pulse alternatives 
are in demand (current and future), identifying value add opportunities for pulses 
and understanding how much customers are willing to pay for each of these 
commodities.

A value chain analysis will identify areas that require investment to better access 
existing and new market opportunities and to maximise benefits returned to 
smallholder farmers.

these opportunities and the distribution of value along the value chain, 
prioritising the return to smallholder farmers?

• What improvements in the value chain are required, which stakeholders 
contribute to improvement challenges and which are best positioned to drive 
the changes required to access top market opportunities?

• What improvements in the enabling environment are required, which 
stakeholders contribute to improvement challenges and which are best 
positioned to drive the changes?



Tabar Group of Islands 
Cooperative Cocoa Program

Location: Papua New Guinea

Products: Cocoa 

Program Phase: Pilot 

Program Partners: St Barbara Ltd, Simberi Mine Services Ltd

The Challenge

Picturesque and isolated, the Tabar Group of Islands (TGI) in New Ireland, PNG, are 
home to the Simberi Gold Mine, operated by St Barbara since 2012. The mine has 
brought a significant increase in economic opportunities for the local community. 
On closure of the mine, an independent economic future for the community needs 
to be developed to ensure the community continues to thrive.

The Approach

In 2018, an Options Study was conducted to assess potential agricultural 
opportunities that met local agronomic conditions plus logistical challenges, and 
have a strong return on investment for the local community. Cocoa was viewed as a 
viable opportunity. 

• Business for Development is working with St Barbara’s Environment and 
Community Relations teams to:

• Establish a community owned cocoa business.

• Create a centralised nursery, cocoa production and cocoa processing on Simberi 
Island before shipment to an offtake partner.

• Train farmers in good agronomic practices.

• Build the business eco-system so when St Barbara closes the community is 
independent and the program continues.

• Develop offtake partnership for future cocoa production.

The Results

The program will enable St Barbara to create a positive legacy for the region by 
developing a sustainable cocoa enterprise for the local communities. Through 
collaboration with other regional stakeholders, St Barbara is demonstrating 
leadership in what may become a broader provincial economic development plan.



South Gobi Cashmere 
research
Location: Mongolia

Products: Cashmere 

Program Phase: Research. Completed in 2020.

Program Partners: Oyu Tolgoi, Kering, Wildlife Conservation Society

The Challenge

Over the past 20 years, the number of goats in Mongolia has increased fourfold, 
driven predominantly by market demand as the fibre has become more accessible 
to a growing middle class. This increase in demand, coupled with unregulated 
pasture management has led to increasing desertification of the South Gobi region. 

The South Gobi Cashmere (SGC) team is working to restore the degraded ecosystem 
and drive environmental, economic and social sustainability in the cashmere sector.

One cashmere goat yields approximately 300g of raw cashmere. At an average price 
of US$35 per kilogram, it is easy to calculate how many goats are required to earn a 
decent living for herders in Mongolia. Herders are constrained on how they can 
make a livelihood, with the majority relying on cashmere goats where access to the 
majority of their income paid when they sell their cashmere.

Work was required to understand the depth of the economic struggle of herders 
and what strategies could be put in place to reduce the cyclical nature of their 
income, reducing their exposure to risk.

Without addressing these specific economic and social impacts, it was unlikely the 
herders would reduce the number of goats they owned, leading to further 
desertification of the South Gobi region.

Business for Development was asked to support the SGC team and develop 
economic and social strategies to improve herder livelihoods. The following 
activities were undertaken:

• Desktop analysis of the SGC value chain and operating environment, including 
hypothesis development on how to improve economic opportunities and reduce 
risk for herders.

• Herder household economic survey and analysis, complementing insights drawn 
out through the desktop analysis.

• In-country field workshops to validate the hypotheses formed by meeting key 
stakeholders, including herders, processors and service providers.

The Results

Recommendations were provided on key strategies to improve goat herd 
management, increase the quality of cashmere, and ensure a solid foundation for 
the future development and long-term independence of SGC as a standalone legal 
entity protecting the herders’ interests. The following priority areas were 
identified as key enablers for the entire SGC program of work:

• Targeted, multi-channel communications strategy to better inform herders of 
goat management practices to improve quality of cashmere.

• Build the capacity of the co-operative to meet herder requirements and expand 
membership.

• Utilise data and metrics to enable better economic and environmental decision 
making.



Our Team
Business for Development’s team spans Australia, Papua New 
Guinea, Kenya and South Africa.

Core Team

Dedicated to program
delivery, business
development, strategy and
innovation.

Short Term

Subject matter experts to
support program delivery
and additional resources to
help manage periods of
increased activity.

Outsourced

Service providers assisting with 
support functions such as
accounting, IT and legal.

Our strength is our 
people

James Lowrey, Deputy Chair

• Background in finance with extensive 
experience in the commodity sector spanning 
oil and gas, mining and metals and agribusiness.

• Current Global Head of Research & Analysis, 
Structured Trade & Commodity Finance at 
Sumitomo Mitsui Banking Corporation.

Doug Rathbone, Chair

• Background in chemical engineering and 
commerce with over 40 years’ experience in 
agriculture and food.

• Accomplished public company director –
currently on several other boards including 
AgBiTech, Cotton Seed Distributors and Go 
Resources.

• Former Managing Director and CEO of ASX-
listed Nufarm Limited.

Our Partners
King Wood Mallesons
Ashurst
FTI Consulting
Accenture
Deloitte

Heard Agency
Saward Dawson
KDC Advisory
Aquafruit

Karen James, CEO

• A 30-year career in IT, banking and finance,
technology, cultural change, business and
community.

• Former roles include General Manager,
Corporate Financial Services at Commonwealth
Bank of Australia (CBA) and responsibility for 
CBA’s Vision & Leadership Program, working with 
The Hunger Project and McKinsey.

Our Distinguished Board Peter Horton

• Background in legal with extensive experience in 
the insurance, energy, retail and resources 
sectors.

• Current Group General Counsel and Company 
Secretary at IAG.

• Former roles include Executive Manager Legal, 
Governance & Risk at TransGrid and Group 
General Counsel and Company Secretary at 
Woolworths.

Chris Lynch

• Background in resource and infrastructure.
• Former roles include Global CFO of Rio Tinto, 

CEO of Transurban Group and CFO of BHP 
Billiton.

• Current Westpac board member.

Andrew Guthrie

• Background in agribusiness, including working 
with smallholder growers in Asia and Africa.

• Former roles include Regional Director of 
Syngenta China.

Kristina Hermanson

• Background in power generation, agriculture 
and food.

• Current Managing Director of FMC Australasia.



Who we’ve worked with



Thank you.

Head Office, 262 Lorimer Street, Port Melbourne, Australia 3207

+61 3 9008 9030

contactus@businessfordevelopment.org

Karen James

+61 419 921 362

karen.james@businessfordevelopment.org
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