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Letter from the CEOLetter from the Chair
Doug Rathbone AM

It is a pleasure to provide the 2020/21 Annual Report to all the stackholders  
of Business for Development.  

Reflecting on the year, I would like to acknowledge the hard work and 
accomplishments of our CEO Karen James, our teams, our Board, our partners, 
and most importantly the farmers we work for. The COVID pandemic has 
thrown some curveballs – from dealing with supply chain challenges, price 
inflation for inputs, risk issues – but we continue to deliver innovative solutions 
while handling personal challenges of lockdowns. 

Throughout our Annual Report, you will see examples of how Business for 
Development has kept true to its purpose and helped business achieve 
sustainable development for enhanced outcomes. As a result, our partners 
from the resource sector are achieving their ESG strategies, creating non-mine 
reliant economies, and working towards establishing sustainable legacies in 
the communities they work in; Cotton On Group is enhancing their sourcing 
strategies for sustainable outcomes; Australian Centre for International 
Agricultural Research (ACIAR) continues to identify and find solutions to 
agricultural problems in developing countries; and Land Companies in Papua 
New Guinea are developing new industries for their communities resulting in 
sustainable impact socially, environmentally and economically. 

I would like to thank Kerrin Gleeson who worked at Business for Development as 
the Agriculture and Economic Development Lead from 17/07/2017 to 31/10/2020. 
We wish her well in her future endeavours and thank her for her service.  

In reading our Annual Report, I hope you will, as we do, engage in the work 
of Business for Development as we continue to tackle some of today's most 
pressing issues. Our strategy and service delivery have remained our priority 
whilst managing the implications of COVID on our operations. Despite travel 
restrictions, we have grown our local teams in Papua New Guinea, Kenya, and 
South Africa, and expanded the use of digital platforms to provide the data 
required in climate-smart agriculture practices. We expect with the opening  
of global economies and international travel Business for Development will 
grow from strength to strength.  

We know that when we come together and listen to smallholder farmers, 
collaborate across sectors, engage governments, and make decisions based 
on evidence, we can achieve transformative change for families, communities, 
and the environment. We look forward to continuing our work and transforming 
people’s lives. 

My thanks to all our stakeholders and partners who have supported us in our 
work and are creating a lasting legacy for all involved.

Karen James 

When we last wrote we had weathered what was 
the early months of the COVID pandemic and had 
begun adapting our approach. In the first quarter 
of the financial year 2021 (FY2021) we accelerated 
our plans to ensure our organisation had the 
resilience, systems, and operating environment 
to face the challenges. We have led the year with 
safety first, working with agility to find solutions to 
challenges and deliver the impacts and outcomes 
required for sustainable development. Our 
commitment to the people and countries in which 
we operate is demonstrated by our expansion of 
local teams and their capabilities – a strategic 
priority outlined in 2019 to provide local teams for 
local impact is paying dividends.

The groundwork laid in South Africa in 2019 with 
the International Council on Mining and Metals 
(ICMM) and the Mine Water Coordinating Body 
(MWCB) came to life in April 2021 when the seeds 
were planted for the Winter Wheat Pilot. The Pilot 
seeks to understand how remediated land and 
water coupled with enabling regulatory policy can 
provide not only economic opportunities but also 
outcomes for our planet. Together in partnership 
with ICMM, MWCB, Glencore, and Impact Catalyst 
the outcomes measured by the Pilot will be 
shared with the South African Government on 
how the region, Mpumalanga, can transition from 
mining (accounting for 29.8 percent of provincial 
GDP) to a resilient local economy supported by 
the agriculture sector and linked to markets.

Due to Myanmar’s military coup, our Pulses Market 
and Opportunity Analysis project with ACIAR was 
completed via desk-based research, with the 
in-country value chain research completed as 
best as possible by the team in Myanmar. This 
research is now on hold until it is safe to travel to 
Myanmar. We look forward to a time soon when 
we can continue this important work.

Our Annual Report shares stories from the field, 
the place where everything happens. From 
the wheat fields where our new team member 
ChiChie is pioneering and partnering for change 
to the team in the PNG Highlands building a 
community piggery, to Saumu leading and 
mentoring youth in Kenya learning both digital 
platforms and agronomy to enable higher yields.

During the year we interviewed our key 
stakeholders, our funders, who make everything 
possible. We asked them about their priorities and 
what was important to them. After over 30 hours 
of interviews across sectors ranging from research 
to government to business, we had three common 
priorities. Everyone sought outcomes in building 
local capacity and creating impact, establishing 
partnerships, and most importantly to leave a 
legacy of sustainable development. To that end,  
we have enhanced our communications and 
website (www.businessfordevelopment.org) 
to ensure the value propositions delivered to all 
stakeholders are clearly articulated – to encourage 
others to consider investing in the future.

Since 2007 we have been advocating, researching, 
designing, and implementing programs to provide 
freedom and choices – so smallholder farmers 
have a chance to participate in marketplaces,  
feel like they’re equipped to trade, and have 
ownership over their future. The pandemic, climate 
change, food crisis, and social unrest have taken 
their toll on many farming communities. With one 
in three people globally dependent on smallholder 
farming, now more than ever we need to invest  
and transform their lives. 

As you will see in our Annual Report investments 
in community development have come under 
pressure from the pandemic in many different 
ways. As a result, we have worked throughout 
the year to re-engineer our business to ensure 
our programs can continue and have laid the 
foundations for growth. 

I would like to thank everyone in the team  
- across four countries without the ability  
to step on a plane - we worked collaboratively 
to ensure our programs were delivered. I cannot 
thank everyone enough for their commitment, 
patience, and tenacity. A very challenging 2021 
throughout which we ensured we delivered on our 
promises and maintained a record safety result. 

Thank you to everyone who has partnered with 
Business for Development, and we look forward  
to the year ahead as we continue our work to 
create sustainable legacies in the communities 
where we operate.

http://(www.businessfordevelopment.org)
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About Us
At Business for Development we develop resilient agribusinesses 
that have a scalable impact on poverty, food security and 
social cohesion. We work with organisations from Mining and 
Resources, Consumer Goods and Retail, Research, Agriculture 
and Governments – all wanting to support the achievement of 
the Sustainable Development Goals, their own ESG strategies 
and to achieve a sustainable legacy. 

Our purpose is to help 
business achieve sustainable 
development for enhanced 
outcomes. 

Our vision is to leave a legacy 
of sustainable businesses in 
the communities where we 
operate.

Business for Development works with communities so they have 
the chance to participate in marketplaces, they are equipped to 
trade, and have ownership over their future. We believe everyone 
should be treated fairly and with dignity, given opportunities 
without obligations, and provided the ability to have or improve 
their income without needing to take big risks.

Sadly, this is not the world we live in today. We see entire rural 
communities with no market access; whose options are extremely 
limited with no obvious solutions in sight.

We see families locked in generational poverty, not just short of 
money but also farming inputs such as seeds, assets, rights and 
systems every person deserves. We see challenges requiring 
creativity, local ownership and leadership rather than short term 
handouts.

Approximately 90% of the world’s 570 million farms are managed 
by family or smallholder farmers. These farmers will be key to 
the world feeding 9 billion people by 2050. That is 2 billion more 
mouths to feed under an uncertain environment. If we are to 
achieve such a feat, the world needs to mitigate and adapt 
agricultural practices and arm smallholder farmers and address 
generational poverty. 

At Business for Development we work with partners to achieve 
this critical change. There has never been a more important time 
for courageous and confident leadership – from smallholder to 
shareholder to CEO.

Our Integrated Capabilities 

Community Development

Business for Development approaches 
community development with deep 
respect, empathy and curiosity, to 
understand the culture and social 
dynamics within communities. 
Community development establishes 
trust and provides a foundation for 
smallholder farming communities 
to envision a life beyond poverty - 
transforming mindsets.

Agriculture Development 
and Food Security

Business for Development creates 
thriving communities by working closely 
with smallholder farmers throughout 
Africa and Asia-Pacific. Using business 
principles, Business for Development 
builds on the strengths of the 
community while addressing systemic 
constraints to resilience - empowering 
people through food security, nutrition 
and sustainable economic growth, as 
well as voice and agency.

Sustainable Sourcing

Sustainable sourcing is the integration 
of social, ethical and environmental 
performance into the procurement 
process, and includes supply chain 
transparency, sustainable standards 
and compliance with the Modern 
Slavery Act. Business for Development 
helps businesses develop and 
implement their sustainable sourcing 
strategies, enabling them to build long-
term relationships with suppliers while 
managing risk.

Program Management

Program management is what 
differentiates Business for Development 
– where ideas are turned into action. 
Our methodology is based on a 
phased approach to minimise risk and 
maximise validated learnings, driving 
better outcomes for all stakeholders 
involved.

Partnership Development

Partnerships built on trust, commitment, 
communication and a shared vision 
underpin sustainable economic growth. 
Business for Development creates 
partnership ecosystems between 
business, government, community-
based organisations and research 
institutions to embed long-term, 
system-wide transformation.

Digital and Agricultural 
Innovation

Digital and agricultural innovation 
enhances development outcomes. 
Business for Development uses 
digital tools to gain a more 
robust understanding of program 
performance, improving decision-
making. Agricultural innovation involves 
simple changes that can have a 
profound impact on smallholder farmer 
outcomes, such as crop selection and 
rotation to improve soil fertility.

Research for Development

Research is critical to maximising 
the efficiency and effectiveness of 
investment in programs implemented 
by Business for Development or 
others. It may form part of a broader 
program being delivered by Business 
for Development or be carried out as a 
standalone project.

6   Annual Report  2020-2021



2020 -2021  Annual Report   98   Annual Report  2020-2021

Our Principles 

Innovative and 
Inclusive

Through applying our 
unique LINC model to 
create market-based 
solutions with measurable 
impact, we can design 
with all our customers 
in mind. This human-
centred approach – 
where we embrace our 
differences from culture, 
gender or ideology – 
creates a pathway for 
creative problem solving 
and innovation. 

Entrepreneurial 
and Sustainable

Challenging conventional 
wisdom, testing 
assumptions, bridging 
sectors, and embracing 
change to take measured 
risks and develop 
sustainable pathways to 
livelihoods.

Genuine and 
Grounded

When it comes to 
engaging with clients, 
partners and community 
members, authenticity 
and practicality 
is paramount in 
empowering generations 
to come.

Empathetic and 
Compassionate

Seeking to understand 
the needs of everyone we 
work with. Seeing things 
from their perspective 
means designing and 
implementing projects 
suitable for their 
community.

Open and Ethical

Remaining open-minded 
and curious when 
designing solutions to 
address systemic causes 
of poverty, while guided 
by our moral compass.

Enabling 
Transformation

Transformation cannot be 
realised without execution. 
We work on the ground 
tenaciously, questioning 
the status quo and 
exploring the systemic 
changes needed to create 
new opportunities.
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Business for Development understands to build strong 
programs that have impact, you need strong local teams.  
More than 75% of our teams are from the country in which they 
work – because no one understands a community better than 
those that call it home.

Here are three stories from our team members. 

Stories From  
Our Teams

Chichie grew up far from any farm in Zimbabwe’s second 
largest city, Bulawayo. What drew her to be an Agronomist 
was spending time at her grandfather’s rural homestead. 
Many holidays were spent running around in fields, watching 
her grandparents tend to their crops. As a successful 
renowned farmer in the village, Chichie’s grandfather had 
four wives, which in Zimbabwe is a sign of wealth. Through his 
farming everyone received a quality education.

Witnessing the opportunities, loving the outdoors and 
seeing how farming can reap many benefits for her own 
potential family, Chichie pursued a career in the sector. After 
finishing school, she was curious to know the science behind 
agronomy and moved to Harare to complete her Bachelor’s 
in Agronomy and Crop Science.

Her passion drove her to understand what could be 
done better for her fellow country-people. She wanted to 
understand what systems will provide a path towards a level 
playing field where ordinary people can excel. Her career 
kick started off in Zimbabwe before she relocated to South 
Africa due to family commitments. Despite Chichie having 
the knowledge and experience in agriculture, she struggled 
to find opportunities to advance her career, she wanted to 
demonstrate her capabilities and burst age-old gender 
stereotypes. Adding to this, ChiChie is an immigrant. The long 
process of attaining permanent residency further derailed 
her ability to grow in her career. Not one to rest on her laurels, 
she pursued a Masters in Development Studies with a special 
emphasis on agriculture.

Given the Chance, 
Women Excel

In 2020, she joined the Business for Development 
team as the Agronomy and Field Operations 
Manager where she would be overseeing the 
Mpumalanga Pilot in South Africa. The Pilot 
is trialling a variety of winter wheat at two 
sites including a rehabilitated mine site at the 
Umsimbithi owned Wonderfontein mine and on 
nearby community land.

Even with this full plate, Chichie is currently 
pursuing a doctorate where she furthers her 
passion for gender equality in agriculture by 
looking at technology implementation and 
adoption by urban women farmers. She has 
witnessed firsthand that through simply being 
a woman there are significant disadvantages. 
In South Africa, women constitute around 51% 
of the working age population (15-64 years), 
but only 45% of women are employed within 
the formal labour force1. Even if you have 
professional qualifications, your entry into the 
job market is at a disadvantage. She notes 
“women we have a lot on our shoulders. We do 
a lot to make the world a better place, yet the 
platform is not given to us, and we have to work 
twice as hard to prove ourselves.”

This is not just in the professional sector, in 
farming there are apparent disparities in the 
gender space, right across the spectrum from 
education, employment and farm management. 
Yet statistically if women are provided the 
opportunity and given the education, there is 
a multiplier effect: there is an improvement in 
literacy, family income, family health and food 
security.

So, how are we going to make the playing 
field a little more even? ChiChie’s doctorate 
is looking at the role that women are playing 
in adopting different agriculture technologies 
(AgTech). Her thesis focuses on if women 
capitalise on, and are given the opportunity 
to have access to the knowledge that AgTech 
provides, for example knowledge on how to 
access premium markets, they can excel. This 
AgTech could be information, adoption of a 
specific technology such as climate resilient 
crops, irrigation, mechanisation etc. The 
beauty about giving women access to AgTech 
knowledge is it usually does not stay within one 
household - it typically spreads to the whole 
community, region and potentially the country 
at large.

Given her vast career in agriculture and 
supporting women, what does ChiChie aspire 
for her daughter? “I would like my daughter 
to know from a tender age the world is now a 
global village. She is unlimited. Even if there are 
obstacles, she is well prepared to go beyond 
them and achieve her dreams. I want her to 
not be confined as she finds herself and finds 
her purpose in this life.” And what about girls 
around the world? “I want the same for all girls 
around the world. I want girls to know that they 
are not a victim to their circumstances, they 
are not bound by their background. The world is 
open to them, it is up to them how far they want 
to dream and achieve what they desire.” 

Let’s hope the girls and women of today, thanks 
to ChiChie and other great people’s work, are 
given the chance and prove they can excel. 

1 Source: https://www.sobiad.org/eJOURNALS/journal_IJEF/archieves/ijef_2019_2/r-n-niymbanira.pdf 

“ “

women we 
have a lot on 
our shoulders. 
We do a lot to 
make the world 
a better place, 
yet the platform 
is not given to 
us, and we have 
to work twice as 
hard to prove 
ourselves.

Chichie 
Agronomy and Field Operations Manager 
Business for Development
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From Pilot to Program  
– the Journey of Isidor

Isidor is the Field Operations Manager at 
Business for Development’s Community Piggery 
Enterprise (CPE) program in Hela Province, PNG. 
His experience in piggery production started at 
his own family farm and brought him to work 
at Alstonia Farm in 2012, near Port Moresby. In 
2013, he started to work with the preeminent 
expert in pig production, Dr Ross Cutler who was 
piloting new systems to rear pigs for Business 
for Development. Here his eyes were opened to 
the potential power of adapting systems to drive 
sustainable outcomes for smallholder farmers  
in PNG. 

He advises “I learnt so much from working with 
Ross. From pig breeding techniques, developing 
new feeds to drive efficiency in pig production,  
to developing local feeds so farmers did not 
have to rely on expensive imports from other 
areas of PNG.” Isidor’s expertise in integrated 
farm management and love of learning meant 
he joined the Business for Development team  
in Hela in 2019 to take the pilot from Astonia  
into Hela. 

As all good development experts know, taking  
a pilot and moving it to a program can be a 
totally different ball game. Isidor shares  
“it takes time to build trust with communities. 
You must realise I am from a coastal town 
in New Ireland Province. My culture is very 
different from the people in Hela who live in a 
mountainous region. We had to work hard to 
build their trust with 13 communities that the  
new approaches to growing kaukau (sweet 
potato) will yield better results.” 

The other key challenge was literacy. About 
58% of the Hela population have no education, 
resulting in very low illiteracy rate of about 
63.5%. This was further compounded by many 
community members not being able to speak 
Tok Pisin (the national language of PNG). Isidor 
shares “when we realised the high illiteracy rate 
and not being able to speak Tok Pisiin in the 
community, the team engaged a few locals to 
work with us during the community awareness 
campaign to effectively translate the key 
messages into their own language. This meant 
greater inclusion as the entire community could 
understand the purpose of engaging them in 
the program. Plus, with the community being 
naturally skillful in agronomy, and through 
proving adaption in practices benefiting them 
and their family, along with the cultural and 
language divide being addressed, trust is being 
built. In our experience, change happens at the 
speed of trust.” 

Agriculture runs deep inside Isidor’s veins. With both parents being smallholder farmers, he 
understands the struggles and joys of working the land to make a living. Isidor grew up in Feni Island 
off New Ireland Province, Papua New Guinea (PNG). Isidor shared his table with eight siblings, and 
despite some ups and downs, his parents always provided – everyone received a good education  
to choose their own journey in life. He advises with a smile “I love agriculture. Working the land and 
growing food is a big joy for me.” 

 

There were other key challenges including 
COVID, land negotiations, logistics, social 
instability, and over course the heavy rains! 
Despite these barriers, the CPE program 
progresses while the team gain learnings. 
“Well for me the key learning includes knowing 
the model farmers are key to implementing 
programs over vast geographies. Setting up 
group leaders in each model farm so they can 
take the lead in their model farms, gather the 
farmers to work at certain assigned days of 
every week, hold their own meetings, etc. As a 
result, over time we develop a train the trainer 
program. This system is in place and has worked 
very well between our model farmers, the 
community and the Business for Development 
team, especially in a COVID world.” This year the 
team trained via the model farmers how to grow 
sweet potato, cassava and legumes – which can 
all be sold to go into the pig food, be consumed 
or sold to the market. This provides much 
needed income to pay for health, education and 
to support the family.

Now in phase two and three the CPE program 
has developed the local pig feed and is about 
to build the pig houses and introduce healthy 
sows to the program to breed piglets. It’s an 
exciting phase, and the PNG team is looking to 
impact hundreds of farmers and their families 
the coming year. Isidor informs “these people 
are some still living below the poverty average 
in PNG. They struggle to make a livelihood from 
agriculture and get themselves out of the cycle 
of poverty. Their land and labour are the only 
assets they have. This program offers them so 
much hope on how to improve the way they 
farm so they can make a living. This is especially 
for the women who want to use agriculture to 
support their children to have better lives.”  

Isidor advises that when visiting the villages 
“You can really feel the joy and excitement in 
the community. They are growing their own 
crops successfully, seeing the results and being 
very proud of what they as a community have 
achieved. The farmers are earning income which 
means they can meet their day-to-day needs. 
It’s transforming their lives.” 

The PNG team, led by Noel Kuman, has achieved 
so much in 2020-2021. It truly has transformed 
the lives of many people in Hela. When the 
CPE model achieves success in Hela, it will 
be introduced to communities across PNG, 
positively impacting thousands more people.

We would like to thank Wonderland Agristock 
Limited and Oil Search Ltd for their ongoing 
support of this transformational program. 

I love agriculture. 
Working the land and 
growing food is a big 
joy for me. 
Isidor 
Field Operations Manager 
Business for Development’s

“ “
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“Be Inspired  
Before You Expire

However, young people do not automatically gravitate to farming. 
They consider it a dirty business of field work and manual labour. 
Often unaware of what the whole agriculture value chain entails, 
and the vast opportunities available beyond the field. Technology 
has the ability to capture youths’ interest in agriculture, change 
their perception, and turn their eyes to agriculture as a potential 
career choice. 

For the past two years Saumu Mohamed, Business for 
Development’s Business Analyst, has been implementing a first 
mile digital platform for the Kwale Agribusiness Program in Kwale, 
Kenya. Initially in 2019 piloting FarmForce transitioning in 2020/21  
to SourceTrace as the selected digital platform. 

For the second pilot, Business for Development wanted to work 
with young people (age 18-25) in the role of Field Agents – the role 
interfacing between the farmer and the overall operation. Saumu 
explains “the youth are vibrant, energetic and creative. We took 
their fresh perspectives and combined it with our knowledge to 
the pilot to develop a system that would work for Kwale.” 

As Field Agents, these young people monitored farm activities 
and input data into the digital platform. Once the data was 
synchronized, our Agronomists were able to monitor yields 
achieved by farmers, review harvests, improve procurement, and 
analyse pests and diseases in a timely manner – all contributing 
to better farmer outcomes

As a result of participating in the pilot, two of the Field Agents 
have changed their career paths and are looking to work in 
agriculture. Rama, one of the Field Agents advises “… agriculture is 
the major way of eradicating poverty in rural areas. Business for 
Development as an organisation has made me look at agriculture 
from a different dimension. Agriculture has a great impact in 
improving the life standard of the individuals who are languishing 
in poverty. As a Field Agent l would like to urge the people living in 
Kwale, Kenya and the entire community at large to see agriculture 
as the oxygen and backbone of our economy.” 

Before joining Business for Development, Saumu 
a similar perspective of agriculture as the young 
Field Agents starting out. She advises “personally 
I was interested in agriculture in high school. The 
only reason I did not do agriculture in university 
is because I did not have a mentor to provide 
me direction.” Now Saumu is the mentor and 
role model for these Field Agents, especially for 
the women. “I showed them women can work 
in agriculture, and especially in technology.” 
Saumu quotes Pepe Minambo, an African writer, 
when mentoring the team to “be inspired before 
you expire. Which means have some get up 
and go and understand what agriculture is, 
don’t wait until you come of age before you 
understand how important agriculture is.” 

The program not only changed the perspectives 
of the Field Agents, but also the farmers they 
were working with. Saumu explains “the young 
people selected were working in their home 
areas. This impacted farmers own attitude 
towards the program. They appreciated that 
their own young people were working towards 
improving the agricultural practices for their 
people. This led to more farmers wanting to 
join the Kwale Agribusiness Program.” Farmers 
also experienced improved yields. Armed 
with the data collected by the field agents, 
our agronomists could respond to situations 
quickly, whereas before they had to wait for the 
handwritten reports which could take one to 
two weeks. Agriculture technologies can play an 
important role in modernising farming practices, 
incorporating elements of precision agriculture, 
and introducing new, innovative techniques 
to speed up and increase production. With 
increased yields, the program and technology 
has improved the lives of many people in the 
community. 

Youthful populations offer a great opportunity for many 
countries as the entrepreneurial and innovative energy of 
young people can help revitalise and enhance local economies. 
This is particularly true in the agricultural sector, where new 
technologies and innovative farming practices have the 
potential to enhance the sector’s productivity and effectiveness.

Young people seek rewarding and exciting 
careers. In the absence of a clear understanding 
of how agriculture can provide such a career 
path, more and more youth are turning to 
other options. Saumu notes “currently, the 
age of farmers is very old, and their energy is 
diminishing. The sector needs a vibrant and 
energetic group of people who have interest in 
agriculture, and that will be the youth. The youth 
just have to know which area they will fit best 
in the value chain. We need to educate young 
people that agriculture is not all about farming 
fields.” 

We must look for new approaches to create and 
manage agriculture programs that meet the 
needs of young people. Agricultural technology 
offers one way young people can pursue 
a rewarding career in the sector. However, 
we need people like Saumu to provide the 
inspiration and mentorship to guide young 
people to open their eyes to all possibilities in 
life. Agriculture will never expire as an industry as 
there will always be a need for food to survive, 
but it certainly needs to inspire. With the help of 
people like Saumu working in the development 
sector, we can provide inspiring incentives to 
young people to follow an exciting career in 
agriculture.

“ “
the youth are 
vibrant, energetic 
and creative. We 
took their fresh 
perspectives and 
combined it with 
our knowledge 
to the pilot to 
develop a system 
that would work 
for Kwale.

Saumu Mohamed 
Business Analyst 
Business for Development “ “I showed them 

women can work 
in agriculture, 
and especially in 
technology.

Saumu Mohamed 
Business Analyst 
Business for Development

Saumu Mohamed 
Business Analyst 

Business for Development

Pepe Minambo
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Our Programs 
Kwale Agribusiness Program

Location: Kwale, Kenya

Products: Cotton, grain, pulses, and livestock including stock feed

Program Phase: Scale

Program Partners: Base Titanium, Cotton On Group, and Kwale County Government

The Approach

At the start of the program, Business for 
Development initiated trials of several crops 
including cotton, green grams, cowpeas, 
potatoes, and sorghum to identify which 
might provide a better return to the farmers. 
It was confirmed that cotton grew well in the 
region. However, cotton farmers found they still 
were unable to achieve any improvement in the 
returns from their farming efforts. They had to 
pay a government-regulated fee to cotton gins 
for processing their raw cotton. The cotton lint 
was returned to the farmers for sale. The cotton 
seed was processed downstream to extract 
cotton seed oil (a good quality cooking oil) and 
seed cake – a protein rich animal feedstock. 
As the cotton seed was commonly processed 
by others, the farmers were unable to gain any 
income from this valuable by-product.  Their 
returns were limited to the low prices paid for 
their raw cotton and what they could individually 
glean from selling the cotton lint.

Background

Kwale Agribusiness Program (KAP) has been developed by Business for Development since 2014.  
The program’s goal is to elevate smallholder farming communities from subsistence farming to  
more commercially-oriented, and thus profitable, farming practices in the Kwale region of Kenya.

KAP is a collaboration between foundation partners Base Titanium Limited (BTL), a mineral sands 
producer located in Kwale County, and Cotton On Group (COG), Australia’s largest global retailer,  
as well as Kwale County Government and the Government of the Republic of Kenya.

The Challenge

Through re-configuration of the cotton value 
chain, Business for Development identified a 
symbiotic relationship with cotton, stock feed, 
and poultry production. Over time, the program 
built cotton production to commercial levels and 
the seed from the cotton went into the stock-
feed formulation.

To complement these two new industries, 
Business for Development reinvigorated the 
poultry meat and egg industry in Kwale. This 
was achieved through a combination of trailing 
breeds, training farmers in good husbandry 
practices, and building demand for the produce 
at both the village level and with local hotels and 
restaurants.

This integrated approach has provided farmers 
greater financial returns. The establishment of 
the poultry industry has changed lives through 
improved nutrition thanks to accessing to 
poultry and eggs.  

The Results

KAP is helping BTL create a lasting positive 
impact on the community through its 
community development program and 
supporting COG with its sustainable sourcing 
strategy, with Kwale’s smallholder farmers 
becoming part of COG’s value chain.

Changing paradigms with scale is central to 
the design of the KAP model. When the program 
reaches its full scale, it has the potential to be a 
game changer for smallholder farmers across 
the whole of Kenya.

Improving farming practices and increasing 
vertical ownership of the value chain will lead 
to stronger economic outcomes for Kenyan 
farmers and their local communities. Between 
cotton and poultry, the program expects to 
reach 15,000 and 10,000 farmers, respectively. 

The Republic of Kenya has the potential to 
significantly gain from the expansion of the KAP 
and Business for Development is committed to 
supporting this growth with support and advice.
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Our Programs 
Community Enterprise Program

Location: Papua New Guinea

Products: Pigs and pig feed

Program Phase: Implement

Program Partners: Oil Search Ltd, Kumul Petroleum Holdings, Landowner Companies:  
Trans Wonderland Ltd, Gigira Development Corporation, Mananda Umbrella Joint Venture  
and PNG Mining, Petroleum Hospitality Services and Hides Gas Development Company Ltd.

The Challenge 

While more than 80% of PNG’s population are 
engaged in subsistence agriculture, widespread 
malnutrition is stubbornly widespread. 
Traditional diets include sweet potato, cassava, 
taro, and sago – foods high in starch but low in 
protein.

Some of the best access to protein is via 
livestock, especially pigs. Despite the country 
being well suited to raising livestock, production 
has been in decline due to poor management 
and low support of the industry. The cost of 
feed is another major barrier to production and 
an integrated farm management approach is 
required to produce local feed.

The program has been established in Hela 
Province, a remote region with high levels of 
poverty and, over the past decade, increasing 
levels of tribal violence.

The program partners, local landowner 
companies, and Oil Search share a vision to 
create a transformative piggery investment, 
delivering both commercial and community 
outcomes in the Highlands. To achieve this 
vision, the partners are committed to building 
a Community Piggery Enterprise (CPE) with 
investment support.

The Approach

The CPE will use a proven feed formulation, 
developed by Business for Development over a 
number of years, at the PNG model farm funded 
by Oil Search. The feed, composed of 100% local 
produce by commercialising sweet potato 
and cassava production, creates economic 
opportunities for the piggery, community 
outgrowers, and feed production.

The first CPE will be established in the Hela 
Province. Designed with community outcomes 
as a focal point, the program will be supported 
by improved livestock genetics, proven 
agronomic techniques, and scientifically backed 
fermentation for superior livestock nutrition.

Once complete, the CPE will support:

•  A piggery for up to 200 sows and an 
outgrower training facility farm to raise pigs 
to six weeks of age;

•  Training for villagers in pig feeding, housing, 
and health management;

•  Good agronomic practice to grow sweet 
potato and other crops that can be fed to 
pigs;

•  Infrastructure to support the preparation 
of sweet potato silage for this site and to 
supplement sweet potato supply from feed 

farmers to the 180 outgrowers who will grow 
the pigs to sale age at around 24 weeks;

•  Technical services to support outgrowers;

•  An abattoir to process carcasses and box-
ready retail cuts; and

•  Developing local, regional, and national 
markets, through butcher shops, 
supermarkets, and food services, with 
possible expansion to export development.

The Results

As a result of the CPE, there is potential to 
improve protein supply and food security, 
expand enterprise opportunities for 
communities, aid in the reduction of law and 
order issues and provide a sustainable model for 
agricultural development.

With funding support, the CPE will progress to 
create a new market and brand – ‘from feed to 
fork, 100% Highland village pork’.

Contact us to learn how your business can 
support Business for Development’s Community 
Piggery Enterprise in Hela Province, PNG.
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Our Programs 
Mpumalanga Winter Wheat Pilot

Location: South Africa

Products: Winter Wheat

Program Phase: Pilot

Program Partners:  Glencore, International Council of Mining and Metals, The Impact Catalyst, 
and the Mine Water Coordinating Body

The Challenge

Mpumalanga is at the centre of power 
generation in South Africa, providing more 
than 80% of South Africa’s coal resources. After 
mining and quarrying – which accounts for 
29.8% of provincial GDP – manufacturing, power 
generation, tourism and agriculture are the 
province’s other major sectors.

Local communities are highly dependent on 
mining operations as the primary economic 
driver, both directly as a source of employment 
and indirectly through local development and 
services provided.

In the coming decades, many of these mines 
will close, and with a population of 4.67 million 
people, transitioning the economy to other 
viable industries is of critical importance.

The Mpumalanga Winter Wheat Pilot is 
investigating whether remediated mine land 
and mine water offer sustainable livelihood 
opportunities for the community.

The Approach

Currently, Business for Development is working with Glencore 
to develop smallholder farmer pilots that will prove to the local 
community in Mpumalanga that remediated mine land and mine 
water can provide sustainable livelihood opportunities.

Through careful planning, strong community engagement, 
meticulous agronomic training, and potential market linkage 
with Kellogg’s, the Pilots are working to prove the local economy 
can be diversified successfully. Further, the Pilot will provide an 
opportunity to engage the South African Government on viable 
post-mine economies and influence policy to facilitate regional 
collective action.

With its project partners, Business for Development will determine 
the answers to three central questions:

•  Is it feasible? Agronomically, can a commercial cash crop be 
grown in the region?

•  Is it desirable? Does the community want to be involved in 
the program and are they willing to learn new agronomic 
methodologies?

•  Is it viable? Can farmers produce wheat that could meet 
Kellogg’s requirements in terms of quality, quantity and price, 
and are there viable markets for by-products to improve 
income opportunities?

The current Pilot is running for one year, with possible extension 
based on its success and the interest of program partners and  
the community.

The Results

The Pilot will seek to assist the 
Mpumalanga community by:

•  Improving smallholder 
agriculture practices;

•  Gaining access to secure 
markets for its surplus 
produce;

•  Creating farm-based 
employment and 
introducing new processing 
skills; and

•  Strengthening household 
and community livelihoods 
through improved food 
diversity and security.

The Mpumalanga Wheat Pilot 
is being implemented from 
April to December 2021. Upon 
completion, a full report will be 
made available.
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Image credit: Myanmar Business Today

The Challenge

Myanmar is one of the fastest growing 
economies in Asia. Prior to the COVID-19 
pandemic and military coup, economic growth 
was projected to reach 6.4% in financial year 
2020-21. Agriculture is a key driver of Myanmar’s 
economy, contributing 21.4% to GDP in 2018, yet 
the sector is underdeveloped when compared 
to other countries in the region. Given that 95% 
of agricultural work is undertaken by smallholder 
farmers, agriculture also plays a critical role 
in Myanmar’s overall economic and social 
development. Recent developments were 
expected to lead to a significant transformation 
of the sector, largely captured under the 
Myanmar Sustainable Development Plan,  
2018-30.

Our Programs 
Market and Opportunity Analysis to Guide 
Market - Led Development of the Myanmar 
Pulse Sector

Location: Myanmar

Products: Pulses

Program Phase: Research

Program Partners:  Australian Centre for Agriculture Research (ACIAR) 

The Research 

The Myanmar Private Sector Agribusiness 
Landscape Analysis was conducted in 2018/19 to 
better understand and assess the agribusiness 
landscape in Myanmar, using the rice and pulse 
sectors as case studies given their prioritisation 
by the Myanmar Government and ACIAR. 
Multiple priority areas were identified as an 
outcome of the research; however, the need to 
undertake a market development analysis for 
pulses was identified as an important precursor 
to other value chain interventions.

Image credit: Myanmar Business Today

The scope of work for this research included identification of potential trade partners, understanding 
which pulse types or pulse alternatives are in demand (current and future), identifying value-add 
opportunities for pulses and understanding willingness to pay for different pulse characteristics.  
The value chain analysis identified areas which require investment to better access existing and  
new market opportunities, and to maximise the benefits returned to smallholder farmers.

1.  What are the top domestic and international market opportunities available to the Myanmar 
pulse industry based on the extent of value chain improvements required to access these 
opportunities and distribution of value along the value chain, prioritising the return to 
smallholder farmers?

Agriculture is a key driver 
of Myanmar’s economy, 

contributing 21.4% to GDP 
in 2018, yet the sector is 
underdeveloped when 

compared to other  
countries in the region.

2.  Which stakeholders in the value chain are best positioned to drive the changes required  
to access top market opportunities?

3.  Who in the chain contributes to these improvement challenges? 

4.  What changes are required to the enabling environment to facilitate value chain 
improvements and which stakeholders/players are best positioned to drive these changes?

The research aimed to answer the following questions: 
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Key findings

1.  The pulses sector is a growth market, gaining increasing 
popularity due to a shift towards plant-based diets by 
developed nations, and population growth in countries where 
pulses are a staple food item. Green gram and chickpea are 
particularly suitable as plant-based protein ingredients.

2.  For Myanmar value chains, constraints are concentrated at the 
production and export ends, influencing the overall value chain 
structure.

3.  The regulatory environment is constraining the export end of 
the pulse value chain, with certifications such as MyanmarGAP 
and phytosanitary not recognised or trusted in the global 
market, and onerous export compliance requirements.

4. The production end of the value chain is hampered by:

 a.  Increased competition for labour driving up costs  
of production.

 b.  Lack of mechanisation during the land preparation process 
resulting in high seeding rates.

 c.  Lack of access to improved seed varieties impacting yields, 
climate adaptivity and pest resistance.

 d.  Weak information flows connecting farmers to market 
forecasts and end-market demand requirements.

 e.  Barriers to farmer aggregation impeding smallholder 
farmers from achieving scale efficiencies and access 
 to finance.

5.  Agricultural value chain finance is an impediment across  
the full value chain.

Recommendations

Recommendations have been prioritised in order  
of effectiveness (most to least):

1.  Value chain skills development training for all stages  
of the value chain.

2.  Improve the quantity and quality of labour supply by 
encouraging famers to pool resources to secure labour and 
transforming the perception of agriculture by establishing 
career paths.

3.  Enhance information flows to connect value chain members, 
particularly smallholder farmers, to market forecasts and  
end-market demand requirements.

4.  Improve access to finance, linking to findings from ACIAR 
project Inclusive Agricultural Value Chain Financing, and 
encourage investments in mechanisation.

5.  Improve the regulatory environment by continuing to redesign 
the export process and enable farmer aggregation.

6.  Invest in pulse variety research, ensuring research is 
commercialised.

7.  Benchmark MyanmarGAP against GLOBALG.A.P. and develop  
a roadmap for bridging the gap.

Our Programs 
Market and Opportunity Analysis to Guide 
Market - Led Development of the Myanmar 
Pulse Sector ... continued

Eco photo created by freepik - www.freepik.com

Infrastructure development such as the Belt and Road 
Initiative and Greater Mekong Subregion Initiative, and 
preferential trade agreements such as the Regional 
Comprehensive Economic Partnership will contribute 
towards an improved business environment for 
Myanmar. However, broader factors such as the  
military coup, COVID-19 pandemic, climate change  
and urbanisation are posed to greatly hinder  
Myanmar’s progress.

This project has been conducted as two crises have unfolded – the COVID-19 global pandemic 
and Myanmar military coup d’état. As a result, the project had to cease earlier then desired. Results 
were attained thanks to the dedication of the team. We would like to express our sincere gratitude 
for the generosity of all those who contributed their time and knowledge for this project despite the 
significant and protracted uncertainty and unrest caused by these circumstances, particularly those 
interviewed as members of the pulse sector.
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Business for Development is governed by a talented group  
of business leaders. It ensures that the organisation pursues  
its purpose and has the resources and direction it needs to  
be successful.

Our Board

Doug Rathbone 
Chair

Doug is an accomplished 
public company director with 
over 40 years’ experience in 
agriculture and within food 
industries. His background 
spans chemical engineering 
and commerce.

He is Chair of Rathbone 
Wine Group, a family-owned 
business that includes 
Victorian wineries Yering 
Station and Mount Langi 
Ghiran, and Xanadu Winery 
in Western Australia, together 
with a temperature-controlled 
food and beverage warehouse 
and logistics facility based in 
Port Melbourne.

James Lowrey 
Deputy Chair and Chair, People Committee

Based in London, James has over 25 years’ 
experience in international banking and the 
financial services sector, successfully structuring 
complex local and cross border transactions 
across key industries.

He has broad international board and 
governance experience, including in business 
and economic development, social enterprise 
and the private sector. He is currently the Global 
Head – Research & Analysis, Structured Trade 
& Commodity Finance at Sumitomo Mitsui 
Banking Corporation. His key responsibilities 
include managing a team of regional heads 
and analysts based in global financial hubs. 
James is jointly responsible for relationship 
and risk management for the bank’s global 
portfolio of customers across the commodity 
sector, spanning oil, gas, mining, metals, and 
agribusiness. 

Karen James 
CEO and Acting Asia Pacific 
Director

Member of the People 
Committee, Audit Risk and 
Governance Committee

Karen has a 30-year 
background in engineering, 
banking, IT, consulting and 
change management. 
She specialises in helping 
companies solve complex 
issues and develop strategic 
opportunities.

In her role at Business for 
Development, she has helped 
define the business vision and 
strategy and formed relevant 
partnerships and stakeholder 
relationships to ensure the 
target communities get the 
most value and benefit out of 
the Business for Development 
programs.

Karen has worked across 
Europe and Asia. She was 
previously responsible for 
the Commonwealth Bank of 
Australia’s (CBA) Corporate 
Financial Services division’s 
strategy and operations, 
founding Women in Focus, 
CBA’s Community Business 
Finance, and Vision & 
Leadership programs.

Kristina Hermanson 
Chair, Audit, Risk and 
Governance Committee

Kristina has extensive 
international business 
experience in power 
generation, agriculture, 
and food sectors. She is 
the Managing Director 
at FMC Corporation for 
ANZ and ASEAN regions. 
Kristina has an impressive 
leadership background 
across commercial planning, 
company transformation 
projects, business 
development, and strategy for 
multinational corporations.

She has 20 years’ international 
business experience, starting 
her career as a mechanical 
engineer with Alstom in 
Switzerland. In 2007, Kristina 
joined Archer Daniels 
Midland Co, a leading global 
agribusiness firm, holding 
positions across general 
management, commercial 
and business development, 
strategy, transformation, 
and post-merger integration 
processes. She also served 
as Director of Growth and 
Collaboration at Coca-Cola 
Amatil.

Andrew Guthrie 
  

Andrew has dedicated 
his career to agriculture, 
having spent more than 
three decades working with 
Syngenta; one of the world’s 
leading agriculture companies, 
driven to help safely feed 
the world while protecting 
the planet. Growing up near 
the Yarra Valley in Victoria, 
Andrew developed an affinity 
for agriculture and studied 
Agricultural Science at La Trobe 
University.

He embarked on a career 
journey that took him from 
technical sales representative 
for ICI Australia to an 
international career leading 
multibillion-dollar regional 
business units and country 
operations across Asia-Pacific, 
Europe, Africa and the Middle 
East.
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Elizabeth Raut 
Company Secretary

Elizabeth completed ten years 
as the Victorian Manager 
of the Australian Institute of 
Architects at the end of 2010.

Prior to this, Elizabeth worked 
in a number of roles within 
the health care sector. She 
was the National Business 
Development Manager with 
the Victorian Healthcare 
Association, undertook several 
management roles at St 
Vincent’s Hospital Melbourne 
and with the Sisters of Charity 
Health Service Melbourne 
Region and completed a 
public health project for Health 
Victoria.

Peter Horton 

Peter is the Group General 
Counsel and Company 
Secretary of IAG. Peter’s career 
included several senior legal 
counsel and governance roles.

Prior to joining IAG, Peter’s roles 
included Executive Manager 
Legal, Governance and Risk 
for TransGrid, Group General 
Counsel and Company 
Secretary for QBE Insurance 
Group Limited, Group General 
Counsel and Company 
Secretary of Woolworths 
Limited, General Manager 
Legal and Company Secretary 
of WMC Resources Limited 
and a Corporate Lawyer 
then Principal Solicitor at BHP 
Petroleum Pty Ltd. In 2018, 
Peter was awarded a Lifetime 
Achievement Award for service 
to corporate law and in house 
legal by Global Leaders in Law. 
He was awarded Australian 
Corporate Lawyer of the Year 
in 2002 and his teams were 
awarded the Australian Law 
Award for In-House Legal 
Department of the Year in 
2004, 2005 (WMC) and 2013 
(Woolworths). Peter is also a 
member of ACC ASX GC 100 
Executive Committee.

Our Board... continued

Chris Lynch 

Over his career, Chris has held 
a number of senior positions in 
the resource and infrastructure 
sector. Currently, Chris serves 
as a Non-Executive Director 
at Westpac. His last Executive 
position was as CFO of Rio 
Tinto, based in London, and 
prior to that, he was CEO of 
Transurban.

Chris also held several Senior 
Executive positions at BHP, 
including as Group President, 
Carbon Steel Materials, and 
CFO. Before BHP, Chris worked 
at Alcoa, both in Australia and 
internationally.

Our Staff
Our staff, and their raft of knowledge and ability to troubleshoot 
and think out-of-the-square, is key to the organisation being 
able to develop projects and produce thought leadership.

Karen James 
Chief Executive Officer

For Karen’s biography,  
please go to Page 27.

John Cook 
Director, Africa

With more than 20 years’ experience in the 
food and agribusiness industry, John brings 
significant sector expertise to his role at Business 
for Development.

Throughout his career, John has held a variety 
of executive management positions including 
Regional Director of Kellogg’s Europe, Managing 
Director of Kellogg’s Australia, Global Head 
of Burns Philp Consumer Foods Division and 
Managing Director of Berri Limited.

In 2014, John was appointed to the Commission 
for International Agricultural Research, which 
provides expert, strategic advice for the 
Australian Centre for International Agricultural 
Research. Leading key projects in Kenya, John is 
deeply committed to seeing smallholder farmers 
overcome poverty through inclusive business 
models.

Deb Doan  
Enterprise and Economic 
Empowerment Designer

After working in the corporate 
sector at global consulting 
firms for eight years and 
subsequently co-founding 
a startup, Deb’s experience 
spans strategy development, 
risk management, client 
service design and project 
management. Deb’s 
strengths are in transforming 
ideas into action, creating 
logical frameworks and 
communicating clearly, while 
using data to inform decisions.
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Our Staff ... continued

Lester Bagom 
Field Operations Assistant

Lester has been working 
across Papua New Guinea in 
a variety of agriculture roles. 
He started as an Assistant 
Instructure in rice production 
for the Organization for 
Industrial, Spiritual and Cultural 
Advancement, and from 2011 
to 2013, Lester worked as a 
Section Supervisor at Farm 
Alstonia Ltd. Here he practiced 
and refined his animal 
husbandry skills in both pig 
and poultry management. 
Plus, he worked in vegetable 
production. In 2013 Lester joined 
Hilans Pik Ltd, as an Assistant 
Manager, a continued his 
focus on pig production and 
the development of local feed. 
Lester’s agronomic skills are 
a very welcomed addition to 
Business for Development’s 
Papua New Guinan team.

Eliud Korir 
Senior Manager, Livestock 
and Stockfeed

Eliud has more than a decade 
of hands-on experience in 
poultry production, brand 
development, and training 
and developing of poultry-
based agribusinesses. He has 
previously held roles at Kenya 
Bixa Ltd and Kenchic Ltd and 
in poultry-based livelihood 
projects in the Horn of Africa 
and Central Africa. Charged 
with managing Business 
for Development’s poultry 
and stock feed program 
in Kenya, Eliud is focused 
on implementing inclusive 
business to impact the lives 
of local communities. He does 
this by engaging business 
with the goal of building a 
sustainable, non-exploitative 
poultry supply chain.

Meg Kauthen 
Sustainability Designer 

Since 2006, Meg has 
worked in International 
Development partnerships, 
first at UNICEF and then with 
Plan International Australia. 
Working with Accenture, she 
reviewed how the business 
and development sectors 
could work together to 
achieve shared outcomes and 
achieve greater sustainable 
impact. Meg brings a wealth 
of experience to the team, 
in partnership development, 
communications for 
development, marketing 
and understanding of the 
international development 
space.

Eddy Chibu 
Country Manager, Kenya

Eddy is Business for 
Development’s Country 
Manager in Kenya. His key 
responsibility is to transform 
the lives of rural communities 
by using a participatory 
approach and empowering 
smallholder farmers through 
the agricultural value chain.
Eddy has more than a decade 
of experience working with 
the Kenyan Government and 
Kwale County Government in 
senior administrative positions.

Morris Dzuya 
Agronomist and 
Agribusiness Expert

Morris has spent three decades 
working for the Kenyan 
Government and the Kwale 
County Government and has 
garnered extensive experience 
in crop agronomy and the 
development of smallholder 
agribusiness. Morris has 
significantly helped transform 
the lives of smallholder 
communities through the 
promotion, adoption and 
implementation of superior 
agricultural technologies and 
practices. By doing so, he 
has helped expand market 
opportunities, lift smallholder 
livelihoods, and alleviate 
poverty within the community.

Noel Kuman 
Agriculture Innovation & 
Enterprise Development 
Lead

Noel is an expert in cocoa and 
fresh produce post-harvest 
research and development, 
rural agriculture extension 
and agribusiness. His 
experience spans the private 
sector, Papua New Guinea 
Government and International 
Development organisations. 
In these roles he has helped 
transform the lives of rural 
farmers through development, 
promotion, adaption and 
implementation of innovative 
technologies and ideas.

Noel spent eight years 
establishing fresh produce 
supply chains in Papua New 
Guinea, from farm gate to 
market, by developing strong 
partnerships along the supply 
chain and creating more 
robust market opportunities for 
farmers.
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Our Staff ... continued

Thomas Ngotho 
Senior Program Manager, 
Crops and Agronomy

Thomas has worked 
extensively with the Kenyan 
Government on livelihood 
partnership programs with 
international organisations. 
He has extensive experience in 
helping to build the capacities 
of the local people who 
depend on agriculture for their 
livelihood. In addition, he spent 
over ten years coordinating 
agricultural extension services 
for the Kenyan economic 
recovery program.

Wayne Powae 
Agriculture and Economic 
Development Lead

Having worked for more than 
two decades across a number 
of agricultural commodities, 
Wayne has extensive 
knowledge in developing 
strong agronomic programs  
in Papua New Guinea.

His knowledge in value 
chain analysis and market 
development allows Wayne to 
fully understand the dynamics 
of creating sustainable, 
traceable, commercially 
orientated programs that 
meet policy standards and 
have a positive impact on the 
community. Throughout his 
career, he has worked with 
a number of stakeholders to 
create successful partnerships 
between government, NGOs, 
and the private sector. Wayne 
has a Masters of Applied 
Science and has spent a 
number of years lecturing 
agriculture at the University  
of Goroka.

Chiedza Sibanda 
Agronomy and Field 
Operations Manager

With more than a 
decade’sexperience in the 
agriculture industry, Chiedza 
has held a variety of positions 
including Research Officer 
for Finealt Engineering, Plant 
scientist for Manstrat, Project 
Analyst/Agronomist and Global 
Gap Consultant forMade with 
Rural.

Chiedza brings significant 
farming and program 
management expertise to 
Business for Development. 
Being in the forefront of key 
projects in Zimbabwe and 
South Africa that sought 
to empower and uplift 
smallholder farmers and 
emerging farmer enterprises.

Chiedza is passionate about 
sustainable farming livelihoods 
and is currently pursuing a 
PhD with the hope to add to 
the body of knowledge on 
agriculture, technology, and 
gender.

Samanta Simms 
Operations and Innovation 
Manager

Samanta brings almost two 
decades of experience in 
business administration and 
operations in the corporate 
sector to her role at Business 
for Development. She has 
worked for two divisions of a 
multi-national engineering 
company, involved in the 
power, mining, oil and gas 
industries.

Samanta is known for her 
strong work ethic, creatively 
problem solving and ability to 
mitigate risks. She thrives in an 
environment that encourages 
improvement, supports ‘best 
practice’ initiatives and is 
focused on delivering results.

Saumu Mohamed 
Administrator and Business 
Analyst

Saumu is the backbone of 
Business for Development’s 
Kenyan team. Not only does 
she support all aspects of 
administration andmanage 
requirements at a project 
level, but she also uses her 
strong interpersonal and 
communication skills to 
be the business analyst 
in the application of new 
technologies for the Kenyan 
team.

Applying technology in-
country is key to ensuring all 
Business for Development 
projects achieve effective 
outcomes. Saumu’s strong 
motivation and adaptability is 
key to the deployment of these 
new approaches. Saumu plays 
a pivotal role in connecting 
and motivating staff, farmers, 
NGOs, local governments and 
the private sector to work 
together to achieve strong, 
sustainable impact.

Isidor Tisok 
Field Operations Manager 

Isidor is an expert in organic, 
integrated, and related farm 
management. He provides 
strategic guidance to farmers 
in order to develop frameworks 
for improving the feasibility of 
small-sized farming operations 
through integrated livestock 
and crop production. Isidor 
began his career as technical 
staff at Farm Alstonia, Port 
Moresby, where he later 
started working with Business 
for Development to develop 
a locally-sourced pig feed 
that could be used in the PNG 
Highlands region. Isidor worked 
on breeding and perfecting 
the diet, monitoring pig growth 
and health, and ensuring the 
pigs met market specifications. 
In 2017, Isidor joined Mainland 
Holdings Limited (Niugini 
Tablebirds) poultry farm, 
developing his husbandry 
knowledge as a poultry 
supervisor and hatchery 
manager.
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With Thanks
Staff

Interns 
We would like to say a special thank you to our interns Hannah 
Costin, Meg Hocking and Isaac Lee. We are grateful for their time 
and support. 

Supporters 
Business for Development works with a number of organisations 
who provide their services and pro-bono or low cost. We would 
like to thank in particular:

This year we said farewell to Kerrin Gleeson 
(17/07/2017 to 31/10/2020). Kerrin was the 
Agriculture and Economic Development Lead 
for the Morobe Coffee Program and the TGI 
Co-operative Cocoa Program. Her 17 years’ 
experience in commodity risk management 
and marketing in the wheat, sugar, and 
wool industries, was a great asset to the 
organisation. We wish her the best of luck. 
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Liability limited by a scheme approved under Professional Standards Legislation. 
 

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity 
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the Crowe 
Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned organisation 
and/or its subsidiaries. 
  

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and 
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other 
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex 
(Aust) Pty Ltd. Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd. 
 

© 2021 Findex (Aust) Pty Ltd           

Australian Charities and Not-for-Profits Commission Act 
2012

Australian Charities 
and Not-for-profits Commission Act 2012
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1st December 2021

Liability limited by a scheme approved under Professional Standards Legislation. 
 
The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity 
interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is the 
Crowe Australasia external audit division. All other professional services offered by Findex Group Limited are conducted by a privately owned 
organisation and/or its subsidiaries.  
 

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate 
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other 
member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex 
(Aust) Pty Ltd. Services are provided by Crowe Melbourne, an affiliate of Findex (Aust) Pty Ltd. 
   

© 2021 Findex (Aust) Pty Ltd                       

Australian Charities and Not-for-profits Commission Act 2012 

Australian Charities and Not-for-profits Commission Regulation 2013.

Auditor’s Responsibilities for the Audit of the Financial Report 
 

Code of Ethics for Professional 
Accountants 
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Business for Development 
ABN 27 128 354 549

262 Lorimer Street, Port Melbourne, 
Victoria 3207 Australia

Phone +61 3 9008 9030

www.businessfordevelopment.org 
contactus@businessfordevelopment.org

Business for Development is a member 
of the Australian Council for International 
Development (ACFID) and a signatory of 
the ACFID Code of Conduct. ACFID is the 
peak Council for Australian not-for-profit 
aid and development organisations.

b4md 
https://twitter.com/b4md

businessfordevelopment 
https://www.facebook.com/businessfordevelopment/

Business for Development – Inclusive business practitioners 
https://www.linkedin.com/company/business-for-development-
%E2%80%93-inclusive-business-practitioners/

businessfordevelopment 
https://www.instagram.com/businessfordevelopment/ Business for Development is endorsed  

as a Deductible Gift Tax Recipient. 
Donations of $2 or more to Business  
for Development are tax-deductible  
in Australia.

https://twitter.com/b4md
https://www.facebook.com/businessfordevelopment/
https://www.linkedin.com/company/business-for-development-%E2%80%93-inclusive-business-practitioners
https://www.linkedin.com/company/business-for-development-%E2%80%93-inclusive-business-practitioners
https://www.instagram.com/businessfordevelopment/
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